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Date: 11/20/24

Recap:
Today was another rousing Business Forum Business Meeting! A lot was discussed and decided! Please see the notes below and find information on the upcoming meeting! NOTE: WE HAVE NO MEETING NEXT WEEK! Happy Thanksgiving to you all! 

Leadership: 
· President – Tim Smith, Abundant Executive Living
· Vice President – Tony Tranquil, Wayne Pipe & Supply 
· Treasurer – Kim Ward, Northeastern Realty
· Secretary – Cassidy Young, Jack Laurie Group
· Membership – Steve Zacher & Brent Stoller

Next Meeting: 
· Date: December 4, 2024 
· Time: 12p-1:15p
· Location: Umi’s 
· Speaker: Dr. Cawood – 12/4/24 – Panel Discussion with LC Nature Park- Nestled on over 300 acres of scenic Indiana landscape, LC Nature Park is dedicated to conserving natural habitats and providing unique educational experiences for all ages. With a historic barn-turned-education center, gorgeous trails, and opportunities to see majestic bison and elk up close, the park is a haven for outdoor learning and adventure. Over half of our 7,000 annual visitors are children, who come to experience nature through field trips and our summer Camp Trillium program. With the support of local businesses and the community, we’re able to enhance our educational programs, create engaging exhibits, and make nature accessible to more families. Together, we’re preserving our local wild spaces and inspiring the next generation of conservationists.

Upcoming Speakers & Reminders: (off site meetings are highlighted in yellow)
· NO MEETING – 11/27/24 Happy Thanksgiving! 
· Dave McComb – 12/11/24
· President’s Party – 12/14/24- Hilton Garden Inn – RSVP Deadline November 29th 
· Steve Zacher – 12/18/24 – Steve will be presenting on the industrial spec building marketing in Northeast Indiana.  Steve is the managing broker at The Zacher company, a Fort Wayne based commercial and industrial real estate firm with a focus on Industrial, Office and retail brokerage, property management and appraising. Steve has been at The Zacher Company since 1987 and the managing broker since 1999.  
· NO MEETING – 12/25/24 Merry Christmas!
· Komets Game – 2/22/25 suites provided by: Gary Shear and Gary Voirol

Guest
· None

Tip Session:

	Name
	Tip

	Tony Tranquil
	Trent Swoverland helped one of our employees and did a great job! 

Dr. Daniel – 3DE – our company is in the 3rd year of doing that and it’s been amazing! Snider is doing a w wonderful job! 

	Jim Matthews
	Thank you for business from Noll Hupp, Fritz, Mark, and Chris!

	Chris Lambert
	Thank you to Fritz for recent purchase and Brad for upgrade of ring to wife! 

	Dr. Glassley
	

	Wayne Beer
	

	Clay Jennings
	

	Tony Wolfe
	Back from FL vacation! 

	Don Schmidt
	

	Dr. Lombard
	Thank you for the nice reception for TC Mooney last week

	Dan Arnold
	

	Gary Probst
	

	Brad Gough
	Thank you, Chris, for the business

	Tad Levy
	Thanks to Brent for the flex office space

	Brent Stoller
	Thank you to Tad, Don Saylor, and Gary

	Mike Stafford
	

	Mark Andorfer
	Tip of a general nature- seen commercials with home title lock, you can do that through the Allen County assessors office. Here is the link for registering for property fraud alerts: https://www.allencountyrecorder.us/property-fraud-alert


	Dr. Cast
	

	Frank Albright
	Had his wife Ann with him. Just got his occupancy permit last Friday for the big building he has been working on for 2 years. 

	Dr. Daniel
	Glad to see Frank is back

	Don Saylor
	

	Dick Fox
	Good to see Ann, not sure about Frank! Looking forward to the weather moving in tomorrow, need tires, cars, breaks, 

	Andy Brooks
	

	Bob O’Riley
	Third party to Tony Tranquil

	Noll Hupp
	Happy Thanksgiving 

	Fritz Aichele
	I went to Chris’s place and had a great experience and got a very nice suit. My wife has made all the concerns about cost go away due to the credit card rebate

	Kyle Martin
	

	Paris McFarthing
	Copy Solutions, Kelley, Guadalupe’s

	Jason Patel
	

	Cassidy Young
	

	Kim Ward 
	Remote - 

	Jimmy Schindler
	Remote – Bit coin at 94K and will be the Hero for the LLS Society!
Tuesday after Thanksgiving they will be doing a fundraiser to raise money for the LLS

	John Lassus
	Remote – Naples, FL – Big article in the paper, Naples was the number 1 city to retire in, but Fort Wayne was the 10th best city out of 250 to retire in. 

	Matt Wojewuczki
	Remote

	
	



Business Meeting Minutes: 
1. Starting January 2025 – Ruths’ Chris will be the meeting location for all meetings EXCEPT Business Meetings, we will hold at UMI’s 
2. First meeting of the year will be 1/8/25
3. Dues increase for active members moving to $900 and retired members are $810 – this is to assist with inflation, lack of increase in prior years and new location
4. Attendance – we are continuing the attendance policy for next year, we are going to focus on bringing value for the next year, and we will provide updates regularly monthly on attendance so people know earlier in the year
5. Budget was presented and approved. 
6. Membership – 
a. Lynn Blanchard – Bella Sante – Dan Copepland is providing a bio
b. Clifford Clark – C2 Advisors (IT) – Tim Smith is providing a bio
c. Do It Best – is not able to commit currently due to acquisition of True Value
d. Do we have categories we are looking at? Do we have a list of what we are looking into? 
7. Speaker Rotation
a. OPEN DATES: June 11th and July 23rd 
8. President’s Party – December 14th 
9. Komet’s Game – February 22nd 
10. Noll Hupp – we need to have a more positive stand on the Baseball game, the location from last year was not great we need to be able to mingle! 
11. Wayne Beer – would be good to know what types of members could bring good leads to the other members! 
12. We are not currently losing any members for attendance currently, with possibly one member.
13. Board Member Appointments
a. President -Tony Tranquil
b. Vice President – Kim Ward
c. Treasurer- Cassidy Young
d. Secretary -  Kyle Martin, Dave Lombard 
e. Membership – Tim Smith, Brent Stoller, Steve Zacher, Tad Levy 
Drawing:
· Clay Jennings
· Mike Motter
· Lazoff 
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