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Date: 10/30/24

Leadership: 
· President – Tim Smith, Abundant Executive Living
· Vice President – Tony Tranquil, Wayne Pipe & Supply 
· Treasurer – Kim Ward, Northeastern Realty
· Secretary – Cassidy Young, Jack Laurie Group
· Membership – Steve Zacher & Brent Stoller

Next Meeting: 
· Date: November 6, 2024
· Time: 12p-1:15p
· Location: Ruth’s Chris (224 W. Wayne Street, Fort Wayne, IN 46802)
· Speaker: Kathy Rogers will be bringing Jama Ross, Executive Director of Blessings in a Backpack! https://www.blessingsinabackpack.org/ 
· Speaker Bio: Jama Ross, A passionate advocate for the marginalized, Ross has served the nonprofit community for over 20 years. Currently serving as the Executive Director for Blessings in a Backpack, her focus is community collaboration to end food insecurity in Allen County. Ross is also an award-winning local journalist, serving as an opinion columnist for The Journal Gazette to bring awareness to humanitarian issues. Her proudest accomplishment is being a mother to her seven children.

Upcoming Speakers & Reminders: (off site meetings are highlighted in yellow)
· David Lombard – 11/13/24
· Business Meeting – 11/20/24
· NO MEETING – 11/27/24 Happy Thanksgiving! 
· Dr. Cawood – 12/4/24 – Panel Discussion with LC Nature Park
· Dave McComb – 12/11/24
· President’s Party – 12/14/24
· Matt Wojewuczki – 12/18/24
· NO MEETING – 12/25/24 Merry Christmas!
· Komets Game – 2/22/25 suites provided by: Gary Shear and Gary Voirol

Tip Session:

	Name
	Tip

	Cassidy Young
	Thank you to Don Polley and Dan Herstad for reaching out! Thanks to Don Saylor for Euchre Night. Reminder Purdue Tailgate this weekend! Oldest son turned 11 and he proudly beat me at Top Golf.

	Tim Smith
	

	Dave McComb
	Wife’s car was hit in a parking lot, and now is being fixed by Kelley

	Kristin Marcuccilli
	Mother of 2 under 2, little girls is almost 6 months old. 

	Matt Wojewuczki	
	

	Eric Touchet
	Business with Guadalupe’s and Lassus

	Tim Smith
	Lassus

	Wayne Beer
	

	Dr. Glassley
	

	Jim Nash
	

	Dick Fox
	Thanks to Kristin w/ Star Financial, Steve, Guadalupe’s, Phil, and Don Saylor

	Chris Lambert
	Thank you to Kristin and Star Bank for hosting a coaches talk at PFW and ND, Star has a beautiful facility. Congrats to the Hoosiers. He carries ND and IU product but IU is moving faster!

	Steve Zacher
	Thank you for everyone who sent condolences for my father. Took my dad’s car into Fox and Fox, and will be seeing Dr. Gilbert tomorrow

	Bill Shinn
	Discussed DJT stock. Pizza at Lassus. 

	Paris McFarthing
	Business with copy solutions, got a car from Kelley

	Jim Morland
	

	Andy Brooks
	Chris Lambert – thank you for the favor, Lassus

	Mark Andorfer
	Hoover the Mover moved my home and did a fantastic job! 

	Dan Votaw
	New trucks from Kelley

	Tad Levy
	Sara Herstad, Tim Bawmann, Bill, Kyle Ferguson, 

	Brent Stoller
	Thank you to everyone how made it to our place last week for the meeting. Thank you for Guadalupe’s. Business with Zacher, Aunt Millies, Kelley, Votaw

	Rick Brown
	Someone looking for a bathroom remodel, and he has two good contractors, needs some work done on a car, and needs to talk to Dick Fox

	Kim Ward
	Kelley, Tad Levy

	Dan Arnold 
	Dick Fox helping with car, 

	Dr. Cast
	Guadlupe, Kelley, Now have 5 patents and one is provisional, soon should be able to put out press releases. Has a good friend leaving IU who was in HR, policy review, and will be looking for a job in FW if anyone is looking

	Mike Motter
	Saw Dr. Bond, Copy Solutions, 

	Bill Z
	

	Jeff Parrot
	

	Tony Tranquil
	Lassus, Guadalupe’s, went to Vegas the past week and went to the game

	Jim Kelley
	Go Hoosiers

	John Urbahns
	

	Dave Arnold
	Got home recently from Germany and Austria, hiking Alps, it’s gorgeous. They had 55 workstations in the way of starting construction at a project, so while out, I talked to Brent and Tad and they helped me in huge way and knocked it out of the park

	Gary Shear
	

	Dan Copeland
	Sent someone to Mark 

	Phil Terrill
	Stock tip, buy Costco

	Jim Schindler
	Business with Hop River, Lassus, Copy Solutions, attending the JLG tailgate 

	Kyle Martin
	Star is doing a great job! Need a 16-year-old daughter looking for Taylor Swift tickets

	Kurt Stark 
	Needs to talk to Stoller, and Fox 





Business Meeting Minute Notes:

· Ruth’s Chris next week – 
· November 6th – loo for the meeting reminder with additional information
· President’s Party – 
· 2024 – December 14th at Hilton Garden Inn – 6pm 
· 2025 – December 13th at Sycamore 
· Vice President
· Attendance was reviewed (see below)
· Almost everyone except 2 can make attendance, and the 2 can get the exemption
· Financial Report
· $27,019.06 in bank
· 7 more meetings – approximately $6,300
· President’s Party estimated $11,000
· Next Month’s Business meeting will be budget approval, speaker schedule, board appointments 
· Membership 
· Currently 60 active members, full membership is 65
· Steve and Brent are filling in for membership
· Names to toss out
· Nick Talarico – Do It Best Center – backed out due to schedule 
· Bill Korshid – drive is rough right now, downtown might be better
· Lynn Blanchard – Bella Sante name brought up by Dan Copeland
· Joe Wager – President, TJW, would be legacy, father, Tim was in the group years ago. – Dave Arnold would sponsor.
· Clifford Clark – IT Advisor – C2 Advisors – commentary around him being a good guy and a good candidate – Tim Smith would sponsor
· Tim Bawmann is officially out of the group. He is missed! 
· Q: Have we moved away from having 2 sponsors walk the new members through the process? A: No, the process is the same, and we are just getting back to the way it should be. 
· Q: Are we looking at losing anyone due to attendance? A: We have some members looking at the year exemption and we have 2 members who realistically won’t make it.
· Steve Zacher- suggested we should just get rid of attendance, it’s a burden on the board, we hassle with it every meeting, 
· Would need to raise cap on the membership
· Chris Lambert – we need a minimum
· Phil T – we need to focus on the programs and advertise and promote ahead of time, ensure publicized 
· Dan Votaw – I like Steve’s idea and make it the honor system, because we want to promote a group where we are all honorable members. 
· Brent- this would be a bylaw change and we are in discussions, but there are a lot of hoops to jump through
· Mike Motter – 
· Phil – the category you hold is important, so you have to hold it down
· Wayne Beer – tip session, used to have a 25cent tip to put in if they don’t have a referral, consider if you have a tip for a member in the club, then you don’t have to put something in. What are you looking for and what would help your business 
· David- reminder there is a place on the website to list your services
· Mike – Beneficial Ownership report – you must file the beneficial ownership information report by December 31, 2024 – if you don’t you can be fined up to $500. You must submit the name, address, and driver's license. You must file it anytime there is a change in leadership. We are an 1120 not a 990
Drawing: 
· Gary Probst
· Tim Bawmann
· Dr. Gilbert – WINNER! 


Board of Directors Corner: 
The Board of Directors for the Business forum is actively working on the following: 
· Filling the 5 open spots for membership
· 2025 Budget planning will begin after finalization of meeting venue
· 2025 Board of Director appointments are open for discussion
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