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Date: 10/16/24

Recap:
Thank you for attending today’s meeting. Dan Copeland brought in a great speaker and I think everyone enjoyed learning from Bob about the continued efforts to grow Northeastern Indiana into the Med Tech Capital of the World.

Please see the notes below and be sure to mark your calendar for next weeks’ off-site meeting, as well as the upcoming trial meeting at Ruth’s Chris (11/6) and the President’s Party (12/14). 
 
Leadership: 
· President – Tim Smith, Abundant Executive Living
· Vice President – Tony Tranquil, Wayne Pipe & Supply 
· Treasurer – Kim Ward, Northeastern Realty
· Secretary – Cassidy Young, Jack Laurie Group
· Membership – Steve Zacher & Brent Stoller

Next Meeting: 
· Date: October 23, 2024
· Time: 12p-1:15p
· Location: Workspace Solutions, 2208 Production Road, Fort Wayne, IN 46808
· Speaker: Brent Stoller

Upcoming Speakers & Reminders: (off site meetings are highlighted in yellow)
· Business Meeting – 10/30/24
· Kathy Rogers – 11/6/24 OFF SITE MEETING @ Ruth’s Chris
· David Lombard – 11/13/24
· Business Meeting – 11/20/24
· NO MEETING – 11/27/24 Happy Thanksgiving! 

Guest
· None.

Tip Session:

	Name
	Tip

	Jeff Parrot
	

	Dick Fox
	

	Eliott Neubauer
	Business with Dick Fox he did a great job with my car! 

	Tad Levy
	Mark Andorfer, Brian Curtis, Bill Z., and keeping his wife out of Don Polley’s store

	Brad Gough
	

	Morrie Sanderson
	Tip of a general nature – use the handicap button for the doors here and save your rotator cuff

	Wayne Beer
	Did something can’t remember what it was

	Dr. Glassley
	

	Don Schmidt
	

	John Urbahns
	

	Dan Copeland
	Shout out to Chris Lambert, he knows how to make you look good. 

	Dr. Cast
	Good times for Topikos, in talks with someone who might buy something from them in the next month

	Chris Lambert
	Thank you for the kind words! Work with Bradley Gough

	Dave Lombard
	Third party to Fox and Fox. Need security referral work!

	Kathy Rogers
	Working with a few members on searches

	Melanie Carney
	Thank you to Chris, my husband loves his new jacket!

	Curt
	

	Don Saylor
	

	Kim Ward
	Thank you for 

	Fritz A
	All three suppliers came through and the business I thought would close is back and operating

	Jason Patel
	

	Paris McFarling
	If you are at the FWA please stop by and check out our new bar and coffee shop

	Andrew Wartenbe
	Thank you to Don Saylor 

	Noll Hupp
	

	Jimmy Shindler
	Wake boarding season is over, looking at opening 6th location soon

	Dan Votaw
	I certainly appreciate Tad Levy and upcoming work

	Jim Nash
	

	Dr. Gilbert
	

	Don Saylor
	

	
	



Speaker Notes: 
Bob Vitoux – President & CEO of OrthoWorx (https://orthoworxindiana.com/)
See attached handouts. 

· Bob runs a non-profit organization in Warsaw
· Eliott Neubauer story – about a month ago Sycamore Cup (equivalent of the Ryder Cup) and couldn’t get Eliott on it and he ended up in the Fort Wayne Fox and he made the winning cup for Sycamore that day!
· Shared how well the Lilly Endowment has worked. They started in 2009 with a $6 million dollar investment from Lilly
· Three pillars around – Talent, Community, Industry & Innovation
· Warsaw is known as the Orthopedic Capital of the world
· Parallel to technology and Silicon Valley. 
· $50-60 Billon dollar industry nationally with 1/3 or greater centralized in Warsaw 
· Goal is now to become the MED Tech capital of the world
· Average income in the greater Kosciusko area is higher than most areas of the state in large part due to the orthopedic industry 
· Wawasee, Warsaw, Tippy Valley, and Whitko – focus on these schools to ensure they all know about career options in all levels of the ortho industry
· They are the recipient of $30million dollars from the State for the orthopedic industry retention initiative
· Next-gen employees aren’t thinking about their job first before picking a location to work. They are thinking about amenities, culture, community before making decisions, so it is incumbent on our communities to build attractions and infrastructure which can attract top talent. 
· Worked at many different places in the past with Zimmer, DePuy, Johnson & Johnson, Biomet – I have been fortunate to be in the industry and the community. 
· STEM and Career Technical training is really flourishing in Warsaw. 
· Brought Plug & Play to Warsaw which was a large partnership and helped growth 

Q&A
· Are we at risk of losing the people we bring in? Everyone knows there are other parts of the world that would love to have what we have. Prior State Representative made this well-known and shared the concern. That really catalyzed the Ortho Industry Retention Initiative.  – other catalysts were Medtronic stating they were going off shore and Zimmer opening in CT. Medtronic has now rescinded their plan and they are staying in Warsaw and now likely growing their footprint
· Do you still send sterilization away? We do send it out, there is a business need for medical sterilization. 
· When it comes to retention with different companies what are some of the hurdles you are dealing with? This generation knows about so many more places and has a “wild blue yonder” mentality. We see a lot of “boomerangs.” The cost of living and quality of life are attractive. We haven’t done a great job of marketing what we have to offer, we are doing better than we have historically. 
· The quality of life we can improve with the products produced from Warsaw is unbelievable. 
· Does the HWY 30 improvement plan impact what your goals are? Yes, it’s a MEGA deal. Crucial for Sweetwater, SDI, and all of Warsaw. It is a part of the Allen County Legislative Agenda for GFW as well. US 30 could become the med tech corridor. 
· Lilly Endowment has $100 Billion in assets and has to give out $5 billion a year. 


Board of Directors Corner: 
The Board of Directors for the Business forum is actively working on the following: 
· Filling the 3 open spots for membership
· President’s Party – 12/14/24 6pm at Hilton Garden Inn
· Exploring options for a Komet’s game social event in February
· 2025 Budget planning will begin after finalization of meeting venue
· 2025 Board of Director appointments are open for discussion
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