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Date: 10/9/24

Recap:
Thank you all for attending another great meeting today! Dan Votaw, thank you for the reminder that we all need to “keep learning about this crap” called Customer Experience, and how we can improve it. You did a great job providing relevant stats and data. I personally liked the information on the importance of SMILE. 
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I think we will all be smiling as we look ahead at the remainder of the year. We have 2 off site meetings and several great speakers planned. Please see notes below. 

Special congratulations to Terry Valmassoi on his first grandchild a sweet little baby girl, born 2 weeks ago! 

Leadership: 
· President – Tim Smith, Abundant Executive Living
· Vice President – Tony Tranquil, Wayne Pipe & Supply 
· Treasurer – Kim Ward, Northeastern Realty
· Secretary – Cassidy Young, Jack Laurie Group
· Membership – Steve Zacher & Brent Stoller







Next Meeting: 
· Date: October 9, 2024
· Time: 12p-1:15p
· Location: Umi – 2912 Getz Rd., Fort Wayne, IN 46804
· Speaker: Provided by Dan Copeland. Bob Vitoux – President & CEO of Orthoworx (https://orthoworxindiana.com/)  

Upcoming Speakers & Reminders: (off site meetings are highlighted in yellow)
· Brent Stoller, Speaker – OFF SITE MEETING at Workspace Solutions (2208 Production Road, Fort Wayne, IN 46808) – 10/23/24
· Business Meeting – 10/30/24
· Kathy Rogers – 11/6/24 OFF SITE MEETING @ Ruth’s Chris
· David Lombard – 11/13/24
· Business Meeting – 11/20/24
· NO MEETING – 11/27/24 Happy Thanksgiving! 

Guest
· Bill Zielke – Welcome back! Bill shared how he is back “escaped” Ashville, NC and some of the tragic experiences people are having in NC because of recent devastating storms. Our prayers are with the people of North Carolina and Florida! 

Tip Session:

	Name
	Tip

	Cassidy Young
	Enjoyed participating at the first Best In Class Summit. Thank you to John and his GFW team. It was an awesome experience.  

	Tim Smith
	Business with Lassus. Serve as Treasurer for Urban League, looking for a  sponsor, please see me. 

	Dr. Daniel
	

	Dr. Glassley
	

	Noll Hupp
	School system is lighting up!

	Wayne Beer
	

	Dan Arnold
	Good year in market. Pop quiz, NVIDIA, S&P, Gold, Silver, which is top performing? NVIDIA is the winner! 

	Dave Lombard
	The Pointe Church – now a full-time pastor there! 

	Dan Hersted 
	Traveling a bit, glad to be back. Andy Brooks doing great, Dan Votaw, thank you! 

	Paris McFarthing
	Heads up if you are flying out of FWA, the coffee shop there should be opening in a week or so, full menu! 

	Gary Shearer
	My wife buy a custom table from Fairfield, thank you! Got a policy with Hylant, Guadalupe’s, and had family at Hilton Garden Inn, ongoing business with Ferguson. Merger going well they are through 2 of the 3 approvals. 

	Kyle Martin
	Thank you for the relationship we have with PHP

	Jim Nash
	

	Jim Morelan
	Got back from a trip in Europe visiting several countries. Glad to be back! 

	Dan Votaw
	Speaker for today

	Brad Gough
	Traveled in the past few weeks to Hawaii, got a call he had 18” of storm water in his home in Sanabel.  They were there for a week cleaning up, and now waiting to see what will happen next. 

	Terry Valmassoi
	News, they had their first grandchild 2 weeks ago today. Granddaughter is in NY and they spent about 2 weeks visiting! 

	Bill Shinn
	Lassus Brothers, and Waterfield. Donald J. Trump stock DJT bought 1,000 shares and sold them made enough to pay for his dues!

	Phil Terrill
	Good to see Bill S. back! Same issue in Naples, FL with his home. 

	Rick Brown 
	Good to be back, been traveling, would like some time with Dr. Daniel, 

	Kim Ward
	Business with Kelley

	Dr. Tom Gilbert
	Thank you to everyone who has been in

	Jeff Parrot
	Family staying in Tampa waiting to see how it goes! 

	John Urbahns
	Shared information on Best In Class Summit through the GFW. Had all 17 high schools in Allen County participate. Students did a metro comparison study. The Pearl opens later today! 

They are doing some things for community seniors as well. They had 220 interns. Doing a pilot with Ball State to work with 800 freshmen and talk to them about what’s going on in our community. We are then trying to duplicate this with some local colleges/ universities. 

	Andy Brooks
	Thank you John for doing that, can you expand to College Seniors or Juniors. 

	Dr. Caywood
	Thanks to Dr. Gilbert, I’m pretty sure I have a name engraved on his chair. Omnisource is buying electronics and circuit boards. Doesn’t want TV’s. Was asked by Andy Brooks to share a list of what he is buying. Working with Pizza Hut, trying to sell a condo in Naples for Freeland. 

How do you get rid of TV’s? – 930 Omnisource 

Data stuff got to Murry Street

	Mike Motter
	Also has a place in Punta Gorda. 

	Dr. Tom Bond
	Use data from GFW for recruiting for physicians. Wore his Vanderbilt socks for Jim Nash!! 

	Don Schmidt
	Needs advice on where to find a brick mason, for his home. 

	Morrie Sanderson
	Aint’ God good to Indiana



Speaker Notes: 
Dan Votaw
Customer Experience (CX) – The Difference Maker
PowerPoint is attached. 

· Dan is a student of business and market trends
· CX is the impression your customer has of your entire brand. It’s a feeling and emotional
· 80% of customers indicated that the experience provided is as important as the product received. 
· A few real-world experiences with Teijin in Huntington, and Edy’s Ice Cream. 
· Shared about Service with Smile. “I’m learning about this crap!”  
· Smiling affects your serotonin an dopamine release, it’s a natural drug! 
· Wayne Beer shared how amazed he was with he way Dan’s people feel and his culture and how they are attracting talent to his company
· Bubba vs. Skeeter – wore Bubba teeth

Board of Directors Corner: 
The Board of Directors for the Business forum is actively working on the following: 
· Filling the 3 open spots for membership
· President’s Party – 12/14/24 6pm at Hilton Garden Inn
· Exploring options for a Komet’s game social event in February
· 2025 Budget planning will begin after finalization of meeting venue
· 2025 Board of Director appointments are open for discussion
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