



[image: A logo of a building

Description automatically generated]Meeting Minutes

Date: 9/23/24

If you missed it, yesterday’s business meeting was great! Many of you may have seen the efforts to update the current directory information. Tim Smith and Jim Matthews are working on printing updated copies. If you have had changes to your information, please send me updates asap. 

The directory work sparked a conversation about Jim Frey. We are looking for an update or information on how Jim Frey is doing and if anyone in the group has up to date contact information for him. If anyone can help with this that would be appreciated. 

At the risk of planning too far ahead, we do have the date and location for next year’s President’s party secured. It is December, 13, 2025 at Sycamore Hills. 

Lastly, I would be remiss in my scribe duties if I failed to reiterate how lovely Lassus’ restroom truly are! 

Please RSVP for the upcoming President’s Party: https://fwbusinessforum.com/events/presidents-party/
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Leadership: 
· President – Tim Smith, Abundant Executive Living
· Vice President – Tony Tranquil, Wayne Pipe & Supply 
· Treasurer – Kim Ward, Northeastern Realty
· Secretary – Cassidy Young, Jack Laurie Group
· Membership – Steve Zacher & Brent Stoller

Next Meeting: 
· Date: October 2, 2024
· Time: 12p-1:15p
· Location: Umi – 2912 Getz Rd., Fort Wayne, IN 46804
· Speaker: Eric Touchet

Upcoming Speakers & Reminders: 
· Dan Votaw, Speaker – 10/9/24
· Dan Copeland, Speaker – 10/16/24
· Brent Stoller, Speaker – OFF SITE MEETING at Workspace Solutions (2208 Production Road, Fort Wayne, IN 46808) – 10/23/24
· Business Meeting – 10/30/24

Tip Session:

	Name
	Tip

	Cassidy Young
	Thank you to Tad Levey, Matt W and Dan Copeland for supporting the JLG’s annual golf fundraiser benefitting Habitat for Humanity! 

Guadalupe’s

Multi-Family researching total available market share

	Tim Smith
	Business with Fox & Fox, Guadalupe’s and Lassus

	Trent Swoverland
	

	Dave Arnold
	

	Jim Schindler
	Looking for another location, business partner is in remission and back to work! 

	Dan Arnold
	Business with Lassus, Kelley

	Tad Levey
	JLG for Purdue Tickets and tailgate was great! Looking for a company bus (short 15 passenger and up to full size ones)

	Don Polley
	Back from his trip. 

	Gary Voirol
	Upcoming with Clay Jennings at Hylant, will follow up with Kim on Komets game

	Dave McComb
	Lassus, and compliment their restroom cleanliness

	Jeff Parrot
	Agree! The Lassus restrooms are the cleanest

	Bill Cast
	

	Jim Kelley
	

	Paris McFarthing
	Ordered car from Kelley, Lassus

	Mark Andorfer
	

	Jim Nash
	Star Bank, Kelley, and Tom Gilbert 

	Jim Matthews
	Lassus – restrooms are great, gas is better! 

	Phil Terrill
	Lassus story – reason restrooms are so good, decades ago, Phil’s sons and Lassus got a job refurbing back in the day!

	Dick Fox
	Elliott Neaubauer, Frank, new project. Dr. Gilbert

	Noll Hupp
	Reading program for elementary aged children PreK – 5 is starting to take off. Air National Guard is partnering they have 1,000 people roughly. 

	Chris Lambert
	Jim Kelley thank you! Working with Jim Matthews

	Clay Jennings 
	Lassus, Gary, new tires from Kelley, doing work with Bradley Gough, Jim Matthews

	Bill Shinn
	

	Steve Glassley
	

	Todd Lassus
	Thanks for all the compliments. 

	Dr. Gilbert
	Thank you to all for the business

	Andrew Wartenbe
	

	Mike Motter
	

	Don Schmidt
	Hylant insurance and appointment with Tom Lazoff this week



Speaker Notes: None. Business meeting

Notes
President
· New venue starting 2025
· Trial run at new venue will be scheduled 
· President’s Party – December 14, 2024 – please RSVP (see above information)

Membership
· 11 meetings remain in the year
· 62 of 65 positions filled
· Tony will be sending out updates after today’s meeting
· Steve Zacher and Brent Stoller are filling this role for the remainder of the year. Some names currently being discussed are: 
· Billy Khorshid – Entrepreneur (Steve Zacher)
· Talarico – Do it Best (Brent Stoller)
· Joe Wagner – TJW – Mechanical Contractor (Tim Wagner’s son) (Tony Tranquil) 

Treasurer
· Bank balance: $31,704.24
· 12 remaining lunches: $10,800
· President’s Party $10,000
· Remaining EOY Balance should be approximately $10,000
· Kim did meet with Kristin about money market and/or CD – we will look at this at the beginning of the year when dues are collected. 
· 2025- Budget overview
· Ruth’s Chris: approximately $1080 per week x 48 weeks = $51,840 (This is 45 people a week at $20 per meal plus tip)
· Golf and Misc: $5,000
· President’s Party: $10,000
· Total: $66,840
· Anticipated Dues: $64,000
· We might be ok if we do not get 45 per week and or save $180 a month for Umi days.

Thank you to Jason Patel for picking up bill at the social event on 9/20/24, that was very kind! 

Board of Directors Corner: 
The Board of Directors for the Business forum is actively working on the following: 
· Evaluating meeting venues for 2025 and reviewing/ accepting proposals. 
· Filling the 3 open spots for membership
· President’s Party – 12/14/24 6pm at Hilton Garden Inn
· Exploring options for a Komet’s game social event
· 2025 Budget planning which will begin after finalization of meeting venue
· 2025 Board of Director appointments which are open for discussion
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Hilton Garden Inn
10650 Diebold Rd., Fort Wayne, IN 46845
6:00 PM Cocktail Hour
. 7:00 PM Dinner
Members + Spouse
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